GAPS Analysis
You do not submit this chart for grading. You will summarize the four areas in your report. 
This chart helps you to organize your thoughts about your Goals, Abilities, Standards, and Perceptions. 

	GOALS
Where do you want to go? 

Step 1:  Career Goals 
	ABILITIES
What can you do now? 

Step 2:  What strengths do you have for your career goals? 





Step 3: What development needs will you have to overcome? 








	 PERCEPTIONS
How do others see you? 

Step 4: How do your boss, direct reports, peers see you?  




	STANDARDS
What does your boss or the organization expect? 

Step 5:  Expectations 















